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Reliable facilities support and supply chain execution for federal installations, delivered by
a team that has worked inside the system.

Company Overview
Harborline provides facilities maintenance, logistics coordination, and inventory management to Department of
Defense and civilian federal customers on the West Coast. Founded by a retired Navy Chief Petty Officer, we
combine military discipline with small-business responsiveness. Our customers get one accountable point of
contact, clear reporting, and work completed to the standard in the contract.

Core Competencies
• Facilities maintenance and repair: preventive

maintenance programs, work-order management,
and emergency response for administrative,
industrial, and hangar facilities

• Logistics and supply support: receiving,
warehousing, inventory control, and distribution
coordination

• Equipment and asset management: tracking,
inspection scheduling, and lifecycle records

• Program and contract management: onsite
supervision, quality control, and monthly performance
reporting

Differentiators
• Leadership with military experience. Our managers

have led maintenance and supply teams in operational
environments and understand mission-readiness
requirements.

• Quality control built into every task. Each contract has
a written quality plan, regular inspections, and
documented corrective action.

• Direct access to decision makers. Customers work with
the owner, not a call center.

• Transparent reporting. Monthly summaries show tasks
completed, response times, and open items.

Past Performance

Customer Scope Result

Regional Naval support facility
(SAMPLE)

Preventive maintenance for 12 buildings,
2 years

98% of scheduled tasks completed on time

Federal civilian warehouse
(SAMPLE)

Inventory control and receiving, 18
months

Inventory record accuracy improved from
91% to 99%

Military base housing office
(SAMPLE)

Work-order management and repairs, 1
year

Average response time reduced from 5
days to 2 days

Company Data
Business size Small business

Socioeconomic status SDVOSB (SAMPLE)

UEI [Sample: 000000000000]

CAGE code [Sample: 0XXX0]

Primary NAICS 561210 Facilities Support Services

Additional NAICS 541614 Logistics Consulting; 488510 Freight Transportation Arrangement

Contract vehicles None yet (SAMPLE)

Service area California, Oregon, Washington

Contact: Jordan Reyes, Owner and President (fictional) | sample@harborline-example.com | (555) 555-0100 |

harborline-example.com


